
UTM’s CORPORATE STRATEGY MAP

Vision : To be recognised as a world-class centre of academic and technological excellence.
Mission : To be a leader in the development of human capital and innovative technologies that will contribute

to the nation’s wealth creation.

T1 : Contribute to the
Development of Human Capital

through Quality Education

T2 : Provide Leadership and
contribute through

Research & Innovation

T3 : Establish Image
& Branding that Meet the
Needs of Stakeholders

T4 : Contribute to Society
through Community

& Outreach Programmes

P10: Excellent Service Delivery
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S1: Produce Globally
Marketable & Outstanding

Graduates

S2: Generate
Opportunities

for Lifelong Learning

P2: Up to Date
& Industry-Relevant

Curriculum

P1: Continuous
Academic

Quality Improvement

P9: Innovative
Students Transformation

S3: Notable
Technological

Research & Innovation
Institution

P3: Scholarly
Publication
& Citation

P4: Outstanding
Leadership & Contribution
in Research & Innovation

S4: Reputable
International Standing

P6: Strong National
& International

Linkages & Positions

S5: Outstanding
Contribution to Society

P7: Strong Marketing &
Branding Capability

L1: Attract & Retain
Key Competent &
Productive Staff

L2: State-of-the-art
Facilities (Digital Infra)

L3: Conducive Working
(Research & Social)

Environment

R1: Prudent Financial
Management/Optimisation

of Resources

R2:  Income from
Diverse Sources

R3: Sustainable
Expansion &

Development

Human Capital Information Resources Organisation Resources

P8: University Social
Responsibility (USR) for

Community Engagement
& Outreach

P5: Quality
Management of
Postgraduates
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